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Agenda

• Readiness Assessment 
• Project Chartering
• Continuous Risk Management
• Continuous Learning 
• Retrospectives



Sitting 
Together













Project 
Community







Values





Pairing











Project 
Chartering





Storytelling





Continuous 
Tracking





Readiness 
Assessment



Continuous 
Risk 

Management







High Defect
Count

Localization 
of Knowledge



Continuous 
Learning





Sustainable 
Pace





Retrospectives






